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Relevant Data 2020

Formalizing the purchase 
of majority shares of AB&C 
Leasing de México, S.A.P.I. de 
C.V. by GF Bepensa, thereby 
achieving a leading role for 
FinBe and ABC Leasing in 
financial services in Mexico, 
consolidating the best 
offering of credit and pure 
leasing in the automotive and 
business sectors.

FinBe

FinBe obtained the following: ABC Leasing obtained the following:

ABC Leasing

million pesos in 
financial transaction 

income 

delinquency rate  
+ 90 days

employees

portfolio portfolio

million pesos from 
financial transactions

delinquency rate

employees

$702

5.09% 

263

-4.9%

$780.2 

0.6%

226

+13%

Fitch Ratings assigned AA+ 
counterpart / AAFC3+ for asset 
management/ long-term rating of AA+.

Verum assigned AA / M rating to 
second and third emissions of long-
term and short-term stock market 
certificates. 

HR Ratings assigned a long-term 
rating of AA / HR1 for short term 
/ AA for long-term emissions of 
stock certificates / HR AP3 for asset 
management.

HR Ratings assigned AA for long term / 
HR1 for short term.
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Message from the 
Divisional Director of 
Financial Services

Our goal is to recover our 
portfolio size and improve the 
profitability of our portfolio 
by making greater inroads 
into pure leasing.

Dear investors and employees,

It is a great pleasure for me to present the sound results 
achieved by Financiera Bepensa at the close of 2020, despite 
the challenging context that characterized the year world-
wide and in which the economy of our country and the finan-
cial sector were both affected.

The health emergency of COVID-19 –announced in March– 
brought about measures such as social distancing and lock-
downs, thus directly impacting the generation of income for 
the population; limited growth in goods and services; and of 
course, the consumer confidence index. Consequently, the 
Gross Domestic Product was -8.4% and automotive sales ex-
perienced an annual reduction of 28 percent.

Within this context, the primary challenges we faced in-
cluded containing delinquent accounts and preventing the 
need to generate extraordinary provisions. We were able to 
reasonably accomplish both thanks to the rapport with our 
customers and personalized attention. Both factors were key 
to implementing measures that enabled us to jointly absorb 
such impacts.

Thanks to an experienced team and our focus on prevention 
and continuous improvement, we were able to make the 
right decisions, such as immediately incorporating special 
accounting criteria authorized by the CNBV (the National 
Banking and Stock Commission); implementing recovery 
programs with additional support; and achieving a 23% re-
duction in expenses.

of our total portfolio 
received support in 
rescheduling payments, 
extending payment terms, 
and achieving certainty for 
business continuity.

18%
T H E  W O R D S  O F  O U R  L E A D E R S 

Lic. Carlos González Maynez
D I V I S I O N A L  D I R E C T O R  F O R 
F I N A N C I A L  S E R V I C E S 
G F  B E P E N S A
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Our rapid decision to send the majority of our team to work 
from home was made to keep them all safe. This was possi-
ble thanks to our transformation to the use of digital media, 
which was progressively done since 2019. As support for their 
duties, we created daily credit committees and the review of 
operations and restructuring was implemented, among oth-
er follow-up measures that, together with the commitment 
and steadfastness of our people, proved to be important fac-
tors in achieving optimum results.

During the last quarter of 2020, we refinanced $2 billion pe-
sos in stock certificates through the BMV (Mexican Stock Ex-
change), which resulted from the placement of $1.7 billion 
pesos in stock certificates, in addition to the $300 million pe-
sos we had in cash. All of this led to improving the risk rating 
granted by different evaluation agencies. 

We refinanced $2 billion pesos 
in stock certificates through 
the BMV.

 

2020 was an important year for Grupo Bepensa’s Financial 
Services Division; in March, the COFECE (The Mexican Anti-
trust Commission) authorized the partial acquisition of ABC 
Leasing. As a result, conditions were established so FinBe 
and ABC Leasing may jointly lead financial services in Mexico 
and consolidate the best credit offering and pure leasing in 
the automotive and business sectors. 

As part of the integration process and with the purpose of in-
creasing the efficiency for both subsidiaries, we centralized 
certain operation areas of the Division; unified processes; 
standardized certain policies; and we implemented the best 
practices in both companies.

As can be seen, FinBe performance was successful due to 
the strategies deployed and the soundness of the organiza-
tion, despite the complexities that characterized 2020. The 
commitments for 2021 regarding containment of delinquent 
accounts and evolving digital media shall remain in force.  

In addition, we plan to grow between 12 and 14%, thus re-
covering our portfolio size and improving the profitability of 
our portfolio by making greater inroads into pure leasing. 

We are firmly convinced that together we will make firm steps 
towards achieving our objectives, leveraged by the compet-
itive advantaged that have enabled FinBe to achieve exem-
plary performance in a tried and true business model, as 
well as in deconcentrating risk by diversifying customers and 
economic sectors. We will make use of opportunities for im-
provement and stand out among the rest in the market.

I greatly appreciate the trust that our shareholders, customers 
and suppliers have placed in the FinBe management model; 
the experience of our Board of Directors and Top Executive 
Team, whose vision has favorably guided us during this situ-
ation; and the tenacity and resilience of our work team, as a 
major part of these results was made possible thanks to their 
dedication.

In 2020, we completed the purchase 
of majority shares in AB&C Leasing 
de México, S.A.P.I. de C.V. As a 
result, we seek to consolidate the 
best credit offering and pure leasing 
in the automotive and business 
sectors, whereby FinBe and  
ABC Leasing shall be financial 
services leaders in Mexico.

pesos in stock certificates 
were refinanced through 
the BMV.

$2 billion

billion pesos in stock 
certificates

million pesos we had 
in cash

$1.7

$300
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Message from the Chief 
Executive Officer of ABC 
Leasing

Lic. Luis A. Arrieta
C E O
A B C  L E A S I N G

To all our stakeholders,

2020 was an unusual year as a result of the uncertainty caused 
by the COVID-19 pandemic and for the challenges it presented. 
Nevertheless, ABC Leasing recorded satisfactory performance 
as the result of the convergence of different factors.

On the one hand, in March the Antitrust Commission (COFECE) 
authorized the operation regarding the sale of majority shares 
for ABC Leasing to Grupo Bepensa –a conglomerate with ex-
ceptional financial soundness– a situation that helped consol-
idate the market, continue with the placement, and meet our 
commitments in an agile fashion.

In March, the health emergency was also announced. For ABC 
Leasing, the health, wellness and job security of our employ-
ees are a priority, thus leading us to immediately send the 
entire work team to perform their duties from their homes. 

With this situation and with the incorporation process of GF 
Bepensa Financial Services Division underway, we made 
sure to listen to them, have open, constant and transparent 
communication, and provide the tools needed for the opti-
mum performance of all their tasks. In addition to rendering 
support, guidance, and motivation, we were able to ensure 
complete autonomy and continuity of their activities. 

One of the primary differentiators of ABC Leasing is rapport 
we have with our customers. This quality, together with the 
commitment of our team to provide personalized and quality 
service, we were able to be aware of our customers’ needs 
and implement a program of renewals aimed at adjusting 
monthly lease incomes and support the liquidity of our cus-
tomers and mitigate the impact of the emergency. 

The sale of the majority of ABC Leasing 
shares to an exceptionally sound 
financial conglomerate such as Grupo 
Bepensa contributed to the strength of 
our results.

T H E  W O R D S  O F  O U R  L E A D E R S 
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In light of the uncertainty, the pandemic led us to reformulate 
new strategies aimed at analyzing default levels and recovering 
our portfolio. This allowed us to anticipate actions within the 
existence of a highly stressful scenario, such as monthly and 
timely expense control, given the level of income; cutting back 
expenses and investment –some of which may be resumed in 
future years; and reducing financial costs, among others. 

Thanks to this series of initiatives, we closed the year with re-
sults quite similar to the favorable scenario we had forecast-
ed. Our income totaled $1.2 billion pesos, that is, 3% below 
the original budget, while surpassing 2019 by 38%. Operating 
expenses were 12% lower than budgeted, some 11% higher 
than the previous year. 

We reduced past-due accounts, maintaining delinquency in-
dicators at sound levels, whereas reserves for uncollectable 
loans were kept at 58% below results for the previous year. 
All told, together with the sound financial standing and lever-
age, as well as optimum profitability levels, HR Ratings gave 
ABC Leasing a rating of HR AA for long term with a stable out-
look, and HR1 for short term. 

Close rapport with 
our customers and 
personalized service 
are among the primary 
differentiators at  
ABC Leasing.

of our customers 
received support 
from ABC Leasing 
during the first 
six months of the 
health emergency.

in the ranking of 
Super Companies 
Expansión 
2020 from Top 
Companies

15%

67

In 2020 HR Ratings assigned  
ABC Leasing a rating of HR AA for 
long term with a stable outlook,  
and HR1 for short term.

In addition to the above, we demonstrated our commitment 
to the well-being of our employees, investors, strategic part-
ners and allies, customers, and society in general through a 
corporate governance based on best practices and the recog-
nitions we have received, such as the Great Place to Work cer-
tification, the Socially Responsible Enterprise award (ESR®), 
and position 67 in the ranking of Super Companies Expan-
sión 2020 from Top Companies.

We know 2021 will also be a complicated year, but our strate-
gy shall nonetheless be characterized by short but firm steps, 
whereby we will put into practice the learnings obtained 
throughout 2020. 

The primary objectives for ABC Leasing will include: priori-
tizing quality over quantity in our portfolio by reinforcing our 
close relationship with our customers to assist them and 
pursue a past-due level below 2%; achieving organic growth 
through the fostering of PROCAAR®, with alliances that will 

enable us to maximize distribution channels; taking care of 
our credit and collection areas; ensuring Company profitabil-
ity with margins ranging from 15% to 24%; and by consoli-
dating our Company as a financial enterprise in the market, 
through strict financial discipline. 

We will continue making inroads in consolidation projects 
with Grupo Bepensa, and implementing the best practices 
that will make us more efficient and viewed as a business 
unit with a robust and differentiated product offering for our 
customers, thus capitalizing on the synergy between ABC 
Leasing and FinBe.

I profoundly appreciate the spirit and devotion of the entire 
organization in making ABC Leasing a resilient Company, 
with noteworthy performance amidst a very challenging  
environment.

POSITION
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Pillars
O U R

I N T E G R A T I O N  O F  T H E  F I N A N C I A L  S E R V I C E S  D I V I S I O N 

The holding company of the Group, which 
operates loans solely with Grupo Bepensa 

subsidiaries. It owns 99.9% of Financiera Bepensa 
and 85% of ABC Leasing, S.A.P.I. de C.V. 

A company pertaining to Grupo Bepensa, 
which began operating in 2004 and whose 

headquarters are located in Merida, 
Yucatan.

It operates business and automotive 
loans with third parties, thus establishing 
strategic alliances; likewise, it operates 

financial leasing. 

The owner of 99.9% of Bepensa Leasing, 
S.A. de C.V.

Branch offices are located in Jalisco, 
Nuevo Leon, Mexico City, and Queretaro.

Its primary expertise is in operating third-
party leasing, thereby generating fixed 

asset alliances. 

A financial company founded in 2004, 
in Guadalajara, Jalisco, joining Grupo 
Bepensa Financial Services Division  

in 2020.

Its particular expertise is in third-party 
leasing. The value it adds to the Financial 
Services Division is to complement 

territorial coverage and product offerings. 

GF Bepensa, S.A. de C.V.

Financiera Bepensa,  
S.A. de C.V. SOFOM E.R.

Bepensa Leasing, S.A. de C.V.

AB&C Leasing, S.A.P.I. de C.V.
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Milestones  
in Our History 

2004Financiera Bepensa 
initiates operations 

2008Obtained ESR® recognition 
for the 1st time

FinBe ABC Leasing

Founding of the 
Company 

2013

47.21%, Capitalization Index 

Fitch risk rating ‘AA-(mex)’ and 
‘F1+(mex)’

Alliance with Subaru,  
overs 3,700 borrowers 

2nd securitization for $300 million 

2005 Boston Leasing México is acquired
2015

Alliances with Grupo Premier  
and Isuzu

$500 million pesos in placement 
of automotive loans surpassed for 

the first time

Queretaro offices; focus on 
diversification 

5th securitization for por $450 million 

Alliances with Grupo Superautos  
and Hino

2006 Launching of PROCAAR, Program for 
Automotive Loans in Leasing

2009Fitch grants A+ rating
Strategic alliance with Santander  
for origination and funding

2010Enters third-party market,  
new platform

Obtained ESR® recognition  
for the 1st time

2011Monterrey branch,  
over $1 billion in placement

Obtained Great Place To Work 
(GPTW) certification

1st securitization for  
$200 million 

2012Fitch grants AA- rating Independent members join 
the Board of Directors 

2014
+4,000 cars financed

Mobile app created 

3rd and 4th securitizations for $200 
million and $450 million, respectively

Alliances with Grupo Premier and 
Isuzu

2016

Fitch Ratings assigned AA- 
counterpart / AAFC3+ for asset 

management

Verum assigned AA counterpart / 
AA2 for asset management

HR assigned AA- counterpart / 
H2 for asset management / AA- 
counterpart / AAFC3+ for asset 

management

New offices in Mexico City, Leon, 
San Luis Potosi and Torreon

Obtained Great Place To Work 
(GPTW) certification

6th securitization for $700 millions 

NORTHGATE Capitalization for $200 
million

Fitch Ratings assigned AAFC3+ for 
credit asset rating

Alliances with General Motors, Honda 
and Acura

2017
Regulated agency 

FinBe joins the Mexican Stock 
Exchange (BMV)

Placement of CEBURES with BMV

Reopening of securitization 
ABCCB16 for $500 million

Alliances with automotive group 
Reyes Huerta & Peugeot
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2018

Obtained position no. 14 within 
GPTW 2018 certification in 

Mexico, Banking, Insurance and 
Finance sector under the category 

of companies with up to 1,000 
employees

7th securitization for $500 million

HR assigned the rating of AP3 for 
primary manager

Execution of structured credit with 
Scotiabank for $250 million 

Execution of credits with foreign 
banks for over USD$10 million 

Alliances with Grupo Plasencia,  
Grupo Excelencia and FCA

Credit with Banco Shinhan México for 
$100 million 

Reopening of securitization ABCCB18 
for $525 million 

Signing of structured credit with 
HSBC México for $1 billion

Unsecured revolving credit line for 
$150 million for working capital

Alliances with Grupo Starhaus,  
Grupo Herrera, Grupo Hermer and 
Mercedes Benz

2019

Acquisition agreement for a 
majority of shares for AB&C Leasing 

de México, S.A.P.I. de C.V.  
(“ABC Leasing”)

2020

19 states / 28 cities

7,172 customers

12,343 loans, 12% less than 2019

4.9% reduction in portfolio net 
balance, as compared  

to previous year

Refinancing of $2 billion in 
securities market instruments 

through BMV

Fitch Ratings reiterated AA+ 
counterpart for the long term with 

stable outlook / F1+ short term 
/ AAFC3+ for asset management 

with stable outlook; reiterated AA+ 
long-term emission and F1+ for 

the short-term portion of the dual 
program for unsecured securities 

market instruments

Verum assigned AA/M rating 
with stable outlook to the second 

and third issuance of long-term 
securities market instruments

HR assigned a rating of HR AA long 
term with stable outlook / HR1 
short term / HR AA with stable 

outlook for issuing of long-term 
securities market instruments / 

HR AP3 for asset management 
with stable outlook 

24 states / 27 cities

6,412 customers

11,203 leases, 12% more than 2019

13% growth in portfolio net balance

HR assigned HR AA rating with stable 
outlook and HR1

Alliances with Grupo Cruces, Grupo 
Lecumberri and Lincoln

Acquisition of 
majority shares 
for the operation 
of ABC Leasing by 
Grupo Bepensa
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Our Experience 

FinBe
FinBe Board of Directors is the body in charge of surveilling 
the operation of the Company and based on its vision and 
broad experience, of satisfactorily leading it to sustainable 
value. In performing it duties it is assisted by the CEO and five 
committees: 

S H A R E H O L D E R S  A S S E M B LY
BOARD OF DIRECTORS

• Audit Committee
• Remuneration Committee
• Risk Committee
• Anti-Money Laundering Committee (PLD)
• Credit Committee

- Major Loans Committee
- Committee for Restructuring and Accords  
and Satisfaction

• Corporate Governance Committee

“We are truly convinced that we will 
take firm steps towards achieving our 

goals, leveraged by the competitive 
advantages that have enabled FinBe to 

have exemplary performance, and by 
deconcentrating risks through customer 

and economic sector diversification. 
We will leverage opportunities for 

improvement and stand out among the 
rest in the market.”

“We are satisfied and proud to head the 
ABC Leasing team; together we kept the 
Company together and today we have a 
better understanding of the value of having 
someone, of relying on an organization 
that looks out for us and that is nourished 
through our efforts. Thank you everyone for 
your devotion and dedication.”

The Management Team for FinBe is in charge of executing 
policies and procedures to ensure the Company achieves 
satisfactory results. The Corporate Governance Committee is 
the body that supports the Management Team for decision 
making and who, based on constant monitoring of perfor-
mance, plans suitable strategies to leverage areas of oppor-
tunity stemming from FinBe operations. 

ABC Leasing
The Board of Directors has the purpose of acting as a chan-
nel for communication and execution in the interest of the 
Shareholders Assembly and to suggest and resolve issues of 
interest for the optimum operation of the leasing company. 
In order to efficiently make decisions, there are six Working 
Committees who represent channels of communication be-
tween the leasing operation and the strategic planning deter-
mined by the Board. 

S H A R E H O L D E R S  A S S E M B LY
BOARD OF DIRECTORS

• Management Committee
• Executive Committee
• Risk Committee
• Audit Committee
• Credit Committee
• Technology Committee

The Management Team for ABC Leasing includes a CEO, two 
Deputy General Managers and eight Managers for the different 
corporate areas. They all have considerable experience and 
profound expertise, which allows them to favorably and com-
prehensively manage the different aspects of the Company. 

Lic. Carlos González Maynez
D I V I S I O N A L  D I R E C T O R  F O R  F I N A N C I A L  S E R V I C E S

G F  B E P E N S A

Lic. Luis A. Arrieta
C E O
A B C  L E A S I N G
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Risk Management
Stemming from the health contingency, during 2020 there 
were several challenges in the field of economics, the market, 
and technology that made progress with certain objectives 
posed in the early part of the year difficult to achieve. 

Therefore, with the uncertainty caused by said situation, in 
the Financial Services Division for Grupo Bepensa, we de-
cided to analyze diverse scenarios with the purpose of being 
ahead of the game and responding immediately to new chal-
lenges as they arise –the primary one consisting of lack of li-
quidity for individuals, businesses and companies to contin-
ue operating and meeting their payment commitments– and 
establishing the right way to minimize effects, thus serving 
three priority pillars: 

Emphasizing 
continuous 
improvement

We continue optimizing all our 
processes and management 
mechanisms so as to mitigate 
impact, including prospecting 
strategies and origination models. 

Financial Discipline 

Consisted of reducing expenses and 
costs, always making profitability a 
priority. 

Being customer-
centric 

A constant in our strategy, but 
reinforced in this period with full 
awareness of their needs and 
expectations to effectively provide 
support. 

In 2020, the primary 
objective for FinBe 
and ABC Leasing was 
to maintain a quality 
portfolio. 

The above, supported by the competitive advantages that 
converge in in FinBe and ABC Leasing, qualities that enabled 
us to continue generating value. These strengths are: 

A robust customer portfolio, the 
result of the link between soundness 
and the flexibility of models and 
policies for evaluating credit or 
leasing requests and origination.

Efficient decision making  to 
enable leveraging strategy 
development opportunities for rapid 
response to complex situations. 

A united and committed work 
team  whose crucial duty was 
personalized customer service in 
defining a restructuring program.

In addition, FinBe served diverse lines of permanent action 
for the best risk management, including the following:
• Identifying operating risks and areas of opportunity 
• Periodically reviewing dashboards that identify the risk 

appetite in different aspects; and the corresponding 
KPIs (key performance indicators) 

• Mapping, evaluating, and redesigning KPIs, as well as 
operating-risk mitigators

“Despite the complexity of 
the context, and stemming 
from the customer-centric, 

committed efforts of our 
employees and their 

teamwork, at ABC Leasing we 
obtained excellent results at 

the close of the year.”

Mauricio Almagro del Valle
D E P U T Y  G E N E R A L  M A N A G E R  F O R  R I S K S 

A B C  L E A S I N G
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All the above permitted outstanding results despite the com-
plexity of the context, such as:
• Containing growth of past-due accounts 
• Retaining our customers and increasing their satisfaction
• Placements superior to expectations in a negative scenario

FinBe and ABC Leasing 
achieved 80% and 88% 
of its placement goals, 

respectively, established at 
the beginning of the year.

In 2020, the pandemic obligated FinBe and ABC Leasing to develop 
immediate actions aimed at mitigating impacts on different fronts, 
and at accelerating the execution of certain processes. 

The 2020 portfolio must go through a maturity process based on 
adjustments made, with results materializing in 2021, which will 
be the year where performance for initiatives implemented will be 
measured, determining if any changes are needed. 

FinBe and ABC Leasing objectives for 2021 in terms of risk  
management: 

FinBe

• Completing evaluation and design of new reserve deter-
mination models for the portfolio, to improve the differ-
entiated model. 

• Implementing the semi-parametric authorization for mi-
nor loans, for automotive units aimed at sole proprietor-
ships.

• Continuing with identification of operating risks, KPIs, 
and mitigation measures. 

• Completing the design of a special risk-qualification 
model for enterprise portfolios greater than $2 million 
pesos. The purpose is that, in terms of the risk-level qual-
ification model, ad hoc policies should be implemented 
regarding loan rates as per the risk levels.

ABC Leasing

• Conducting comprehensive risk management, to be re-
viewed monthly within the Risk Committee.

• Improving liquidity risk measurement. 
• Recalibrating the PROCAAR approval model.
• Implementing ICAAP (capitalization index) estimates.
• Implementing market risk measurements.
• Maintaining portfolio quality.
• Covering interest-rate risks by acquiring derivatives (caps 

and/or swaps).
• Continuing to manage operating risks and measure KPIs 

so as to maintain or improve process efficiencies. 

“Thanks to the teamwork done in proactive 
management processes regarding design; 

contacting our customers to implement 
restructuring programs as per their needs; 

and analyzing and implementing timely 
solutions; we were able to reduce the 

effects of the pandemic. If we continue 
along this path, we will be able meet the 

objective of improving the performance of 
our portfolio.”

Daniel Alfonso Hernández García
D I R E C T O R  O F  R I S K S

F I N A N C I E R A  B E P E N S A
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Mission

Vision

Values

Ethics and Integrity

Our Commitment 

To be the most prestigious Mexican financial company 
in southeastern and western Mexico, ensuring the 
best financing plans for our customers, and achieving 
important benefits for our shareholders, through a 
humane team deeply committed to innovation, together 
with state-of-the-art technology, which contributes fully 
to developing and benefiting society. 

To be the number one company in financial services 
in southeastern and western Mexico, committed to 
managing the best loan options and achieving the best 
benefits for our customers and shareholders. 

Respect

Loyalty

Integrity

Financing the acquisition of fixed assets, understanding 
customer needs and their environment through the 
timely design of personalized solutions, thereby fostering 
the wellbeing of our people, investors, and society as a 
whole. 

Achieve net worth of at least $1.3 billion pesos by close 
of 2022, through the consolidation of our strategies and 
securities in the asset funding market in Mexico with the 
use of our different distribution channels, all with the 
purpose of being a self-sustainable Company. 

Honesty

Honorability

Integrity

FinBe

FinBe

FinBe

ABC Leasing

ABC Leasing

ABC Leasing

Leadership

Innovation

Excellence

Leadership

Respect

Responsibility

FinBe

Our Code of Ethics is the instrument that guides the be-
haviors and all interactions of those who are a part of 
the Company, with the purpose of meeting the highest 
standards of integrity. It establishes all inside and outside 
commitments of the organization. 

To ensure compliance with the principles of the Code of 
Ethics, FinBe has a Hotline available to all members of the 
Company to report any indications or concerns regarding 
unethical behavior. This is a tool managed by an indepen-
dent third party who receives and analyzes the informa-
tion, and then channels it to the Bepensa Internal Com-
mittee, who in turn implements the necessary measures 
to solve the issues presented.

Said reports can be made confidentially to the Hotline, 
via the following means:

01 800 910 0016

conductaempresarial@tipsanonimos.com

www.tipsanonimos.com/conductaempresarial

Galaz, Yamazaki, Ruiz Urquiza, S.C. A.P. (CON-
080), Mexico City, 06401

(55) 5255 1322

ABC Leasing

Prior to having incorporated ABC Leasing into Grupo Bep-
ensa, there was a Code of Ethics and Conduct that set forth 
the minimum ethical and legal standards expected by 
each employee during the performance of all their duties. 
Should anyone have knowledge of a potentially illegal 
or unethical situation concerning anyone related to ABC 
Leasing, the obligation was to immediately report said sit-
uation to their supervisor and to the Compliance Officer. 

AlertABC reporting system also existed to receive, attend 
to, and solve situations that could violate guidelines con-
tained in the Code of Ethics. This channel ceased oper-
ating in 2020 so ABC could become part of the Bepensa 
anonymous reporting model, as per the Corporate Code 
of Conduct.

In 2020, ethics and integrity in ABC Leasing were rein-
forced by creating the Controllership and Compliance 
departments, and whose duties were to respectively for-
mulate Anti-Money Laundering policies and guidelines. 

Tolerance
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Expertise
O U R

FinBe is dedicated to leasing 
and granting business 

and consumer credit for 
individuals and SMEs. 
ABC Leasing focuses 

on facilitating the use of 
tangible goods such as an 
automobile or machinery 

through tax deductible 
competitive leasing costs, 

thus achieving greater 
capital flows to companies 

and professionals.
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Lines of Business

Seeks to facilitate leasing of 
vehicles, machinery and industrial 

equipment.

By late 2020, FinBe replicated the primary 
product for ABC Leasing, known as PROCAAR® F, 
in line with the exchanging of best practices for 
both subsidiaries.

The funding of solar panels 
granted by FinBe has 

prevented 1,375,528.55 kg 
of CO2 emissions to the 
atmosphere since 2019, 

which represents saving 
114,627.4 trees.

million pesos, accrued 
placement of financing 
solar panels.

+78.4

During 2020, FinBe continued financing solar panels for SMEs, 
thus achieving accrued placement of $78,462,480.13 pesos. 
The average funding for solar panels amounted to 272,439.17 
pesos, with the maximum granting of $2,884,496.99 pesos.

FinBe
Our business model is based on four lines of business that 
concentrate on the production needs of our customers. 

The purpose is to facilitate working 
capital, providing temporary 

treasury, machinery and industrial 
equipment support.

Its purpose is to provide support for 
automobile agency inventories.

Its objective is to facilitate 
purchase of new vehicles.

64.9% 4.9% 9.8% 20.3%

$2.537 $30 $1.286 $627

17 months 23 months 9 months 24 months3,548

2,189 1,585 4,082of total portfolio of total portfolio of total portfolio of total portfolio

billion pesos, 
average amount

million pesos, 
average amount

billion pesos, 
average amount

million pesos, 
average amount

of weighted residual 
term of weighted residual 

term

of weighted residual 
term

of weighted residual 
term

loans

loans loans loans

B U S I N E S S  L O A N S A U T O M O T I V E  L O A N S A L L I A N C E S L E A S I N G
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ABC Leasing
ABC Leasing has two lines of expertise in pure leasing1:

¹  Pure leasing refers to renting goods with monthly payments considered 100% tax deductible, which allows for tax savings equivalent 

to the income tax rate. As a result, individuals having income from fees and those who are sole proprietors are benefited, as well as 

corporate entities.

² 18 WWTPs are designed to comply with Mexican standard NOM-003-SEMARNAT-1997, which established the maximum allowable li-

mits for treated wastewater reutilized in public services; two of them are designed to comply with Mexican standard NOM-002-SEMAR-

NAT-1996, which sets forth the maximum allowable limits of contaminants in wastewater discharged to urban or municipal sewage 

systems. 

 ³ This amount considers wastewater treated by 18 of the 20 plants financed by ABC Leasing, as two of them have been in operation for 

only a few months.

ABC Leasing has financed leased wastewater treatment 
plants (WWTP) with one of the major retailers in Mexico. 
Some $5,597,797.67 pesos was placed during the year, where 
the average financing WWTPs amounted to $1,865,932.56 pe-
sos, with a maximum granting of $2,027,161.95 pesos.

20 WWTPs were financed by ABC Leasing; 
100% of them comply with quality standards 
established in Mexican regulations2. 

m³ of treated wastewater 
in 2020³; 30% was reused 
in production processes 
and in leasing services.

70,763 

“The values instilled by  
ABC Leasing in each one of us 

were made evident in 2020, 
as well as the competitive 

advantages that have made 
its model successful: financial 

strength, our great capacity 
to respond and adapt, 

unequaled positioning in the 
market, a highly committed 

team, and our customer-
centric strategy.”

Luis Héctor Aguilar
N A T I O N A L  C O M M E R C I A L  D I R E C T O R

A B C  L E A S I N G

$417,500
$1.9

41 months 46 months

6,303

258

Aimed at a:
• SMEs
• Sole proprietors 

Aimed at a:
• SMEs
• Sole proprietors 

pesos, average 
amount million pesos, 

average amount 

average term average term 

customers

customers

Leasing of light vehicles such as 
cars, trucks, and pick-ups, both 

new and semi-used, certified and 
invoiced by automobile agencies.

Leasing of industrial machinery, 
forklifts, transportation 

equipment, racks, technological 
and communication equipment, 

furniture and equipment for 
restaurants, among others.

P R O C A A R ® B U S I N E S S  S M E S

ABC Health is included under this heading, which consists 
of leasing lab, hospital, clinic, diagnostic, wellness, and 

rehabilitation equipment, and mobile units.
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Presence 

FinBe

ABC Leasing

states 

states 

local agencies

additional cities, 
through frequent visits 

by executives

Service in 

points of sale with a 
FinBe employee

offices nationwide; 
3 of which are 

shared with FinBe

cities

cities

19

24

295

17

29

9
28

27

Uber, Isuzu and 
Riskmathics are among 
FinBe alliances.

ABC Leasing has 
alliances with 8 brands 

having nationwide 
presence, and 10 

automotive groups with 
regional presence.

ABC Leasing

FinBe

Both

Shared office

No presence
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FinBe

ABC Leasing

Mexico City

Jalisco

State of Mexico

Nuevo Leon

Puebla

Sinaloa

Tamaulipas

Veracruz

Chihuahua

Queretaro

Guanajuato

Baja California

Nayarit

Coahuila

San Luis Potosi

Quintana Roo

Others

Yucatan

Quintana Roo

Jalisco

Nuevo Leon

State of Mexico

Mexico City

Campeche

Queretaro

Tabasco

Puebla

Guanajuato

Baja California

Others

27%

18%

13%
8%

5%

4%

4%

3%

3%

10%

2%

2%

2%

2020

19%

17%

9%
8%

6%

5% 4% 3%

3%

3%

3%
3%

2%2%

2%

2%

11%

2020

Geographical Diversification

P E R C E N T A G E  R E G A R D I N G  T O T A L  P O R T F O L I O ,  AT  D E C E M B E R  O F  E A C H  Y E A R

2% 2%

12%

2% 1%

11% 15% 6% 10% 5% 3%27% 3%

2019

26% 14% 13% 8% 8% 5% 3%

2% 2%2%
1% 1%

14%
2020 2020

19% 17% 9% 8% 47%

2019

45%22% 17% 8% 8%

P E R C E N T A G E  R E G A R D I N G  T O T A L  P O R T F O L I O ,  AT  D E C E M B E R  O F  E A C H  Y E A R
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Portfolio 
Composition 

customers at the 
close of 2020

7,172

customers at the 
close of 2020

6,412

reduction in net 
portfolio balance

4.9%

growth in portfolio
13%

loans at the close of 2020
11,404

units placed through 
PROCAAR®

3,503 

agreements at the close 
of 2020; 12% more than 
the previous year

11,203 

of customers owe 
less than $1 million 

pesos

97%
of our customers owe 
less than $1 million 
pesos

90.7% 

concentration of Top 
Ten customers

19%
concentration of Top 
Ten customers

10%

Figures in millions of pesos

Business

Automotive

Leasing

Alliances

PROCAAR

Business SMEs

23.3%

76.7%

78.8%

21.2%

3,593.8

3,179.3

ABC  L E A S I NG

ABC  L E A S I NG

65%

9%

7%19%

5,081
F I NBE

2 0 1 9

2 0 2 0

2 0 1 9

5%

20%
10%

65%

4,829
F I NBE

2 0 2 0
PORTFOL IO  VA LUE 

PORT FOL IO  VA LUE 

PORT FOL IO  B A L ANCE

PORTFOL IO  B A L ANCE
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Performance
O U R

“In 2020 we managed to contain 
the impact at the beginning of 
the pandemic during the crisis, 
with sound results at the end 
of the year. This was possible 
thanks a unique business model 
and our employees, who are fully 
convinced of the strategies and 
challenges of the Division. Their 
commitment to the customer 
and rapport with them to 
understand their priorities are 
qualities that have enabled us to 
stand out in the market.”
Gabriela Llanes
D I R E C T O R  O F  A D M I N I S T R A T I O N  A N D  F I N A N C E
G R U P O  B E P E N S A  D I V I S I O N  O F  F I N A N C I A L  S E R V I C E S

40 412020 Annual ReportFinBe + ABC Leasing



Financial Performance

Income Statement Income Statement 20192019 20202020 VariationVariation

Income from financial transactions Income from financial transactions $677.3$677.3 $701.7$701.7 4%4%

Cost of interestsCost of interests $325.9$325.9 $306.2$306.2 -6%-6%

Gross margin Gross margin $351.4$351.4 $395.5$395.5 13%13%

Net margin for credit risksNet margin for credit risks $291.3$291.3 $316.2$316.2 9%9%

Operating resultsOperating results $409$409 $336$336 -18%-18%

Earnings before taxesEarnings before taxes $111.8$111.8 $63.6$63.6 -43%-43%

Taxes on incomeTaxes on income $7.9$7.9 $9.4$9.4 19%19%

Net profitNet profit $103.9$103.9 $54.3$54.3 -48%-48%

B A L A N C E  S H E E T

A S S E T S

Cash and cash equivalentsCash and cash equivalents $7.1$7.1 $720.7$720.7 10051%10051%

Financial instruments at fair value through Financial instruments at fair value through 
profits and lossesprofits and losses

$-$- $2.0$2.0 100%100%

Net loan portfolioNet loan portfolio $3,867.1$3,867.1 $3,707.1$3,707.1 -4%-4%

Other accounts receivable, netOther accounts receivable, net $104.4$104.4 $88.7$88.7 -15%-15%

Repossessed assets, netRepossessed assets, net $75.6$75.6 $101.9$101.9 35%35%

Property, machinery, and equipment, netProperty, machinery, and equipment, net $660.4$660.4 $623.2$623.2 -6%-6%

Taxes on deferred income, netTaxes on deferred income, net $115.6$115.6 $109.1$109.1 -6%-6%

Other assetsOther assets $18.3$18.3 $28.9$28.9 58%58%

Total assetsTotal assets $4,848.5$4,848.5 $5,381.6$5,381.6 11%11%

FinBe

Income Statement Income Statement 20192019 20202020 VariationVariation

L I A B I L I T I E S

Short-term liabilitiesShort-term liabilities $357.6$357.6 $1,104.4$1,104.4 209%209%

Long-term liabilitiesLong-term liabilities $119.5$119.5 $91.6$91.6 -23%-23%

Exchange liabilitiesExchange liabilities $2,407.7$2,407.7 $2,178.3$2,178.3 -10%-10%

Financial instruments at fair value through Financial instruments at fair value through 
profits and lossesprofits and losses

$12.4$12.4 $9.9$9.9 -20%-20%

Other accounts payableOther accounts payable $115.6$115.6 $118.5$118.5 3%3%

Deferred loans and prepayments, netDeferred loans and prepayments, net $63.0$63.0 $43.7$43.7 -31%-31%

Net liabilities with defined benefitsNet liabilities with defined benefits $22.7$22.7 $25.3$25.3 11%11%

Total liabilitiesTotal liabilities $3,098.5$3,098.5 $3,571.7$3,571.7 15%15%

N E T  W O R T H 

Capital stockCapital stock $901.4$901.4 $901.4$901.4 0%0%

Capital reservesCapital reserves $50.5$50.5 $55.7$55.7 10%10%

Retained earningsRetained earnings $713.4$713.4 $812.2$812.2 14%14%

Earnings after assessing cash-flow coverage Earnings after assessing cash-flow coverage 
instrumentsinstruments

-$12.8-$12.8 -$9.1-$9.1 -29%-29%

Defined benefit remeasurementsDefined benefit remeasurements -$5.9-$5.9 -$4.6-$4.6 -22%-22%

Annual resultsAnnual results $103.9$103.9 $54.3$54.3 -48%-48%

Total net worthTotal net worth $1,750.5$1,750.5 $1,809.9$1,809.9 3%3%

O T H E R  R E L E V A N T  D A T A

CustomersCustomers 8,5778,577 7,1727,172 -16%-16%

Total portfolioTotal portfolio $3,867$3,867 $3,707$3,707 -4%-4%

Financial marginFinancial margin 51.8%51.8% 56.3%56.3% 9%9%

Delinquency rate + 90 díasDelinquency rate + 90 días 4.80%4.80% 5.09%5.09% 6%6%

EBITEBIT $112$112 $64$64 -43%-43%

ROA Return on assetsROA Return on assets 2.16%2.16% 1.00%1.00% -54%-54%

ROE Return on equityROE Return on equity 5.93%5.93% 3.00%3.00% -49%-49%

EmployeesEmployees 266266 263263 -1%-1%

Capitalization indexCapitalization index 36%36% 34%34% -6%-6%
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ABC Leasing

Income StatementIncome Statement 20192019 20202020 VariationVariation

Financial operations incomeFinancial operations income $661.1$661.1 $780.2$780.2 18%18%

Interest costsInterest costs $353.9$353.9 $342.0$342.0 -3%-3%

Gross marginGross margin $307.1$307.1 $438.2$438.2 43%43%

Reserve for bad debtsReserve for bad debts $45.6$45.6 $19.0$19.0 -58%-58%

Net margin of credit risksNet margin of credit risks $261.5$261.5 $419.2$419.2 60%60%

Operating expensesOperating expenses $222.6$222.6 $284.8$284.8 28%28%

Earnings before taxesEarnings before taxes $38.9$38.9 $134.4$134.4 246%246%

Profit taxesProfit taxes $37$37 -$15.6-$15.6 -142%-142%

Net incomeNet income $75.9$75.9 $118.8$118.8 57%57%

Coverage assessmentCoverage assessment -$23.9-$23.9 -$11.4-$11.4 -52%-52%

Comprehensive incomeComprehensive income $52.0$52.0 $107.4$107.4 107%107%

B A L A N C E  S H E E T

A S S E T S

Cash and cash equivalentsCash and cash equivalents $154.6 $154.6 $209.7$209.7 36%36%

Financial instruments at fair value through Financial instruments at fair value through 
profits and lossesprofits and losses

$1.0$1.0 $-$- -100%-100%

Cash and cash equivalentsCash and cash equivalents $3,193.7$3,193.7 $3,593.8$3,593.8 13%13%

Lease portfolioLease portfolio $21.4$21.4 $13.2$13.2 -38%-38%

Other accounts receivable, netOther accounts receivable, net $172.4$172.4 $166.4$166.4 -3%-3%

Property, machinery, and equipment, netProperty, machinery, and equipment, net $16.8$16.8 $10.9$10.9 -35%-35%

Intangibles, netIntangibles, net $30.7$30.7 $29.6 $29.6 -4%-4%

Repossessed goods, netRepossessed goods, net $25.3 $25.3 $3.9 $3.9 -85%-85%

Assets with rights to useAssets with rights to use $11.5 $11.5 $8.1 $8.1 -30%-30%

Taxes on deferred income, netTaxes on deferred income, net $162.0 $162.0 $144.5 $144.5 -11%-11%

Other assetsOther assets $43.9 $43.9 $95.3 $95.3 117%117%

Total assetsTotal assets $3,833.3 $3,833.3 $4,274.4$4,274.4 12%12%

Income StatementIncome Statement 20192019 20202020 VariationVariation

L I A B I L I T I E S

Bank loans and from other agenciesBank loans and from other agencies $2,819.9 $2,819.9 $2,938.7 $2,938.7 4%4%

Financial instruments at fair value through Financial instruments at fair value through 
profits and lossesprofits and losses

$-$- $18.5 $18.5 N.C.N.C.

Related partiesRelated parties $-$- $177.3 $177.3 N.C.N.C.

Other accounts payableOther accounts payable $274.8 $274.8 $296.9 $296.9 8%8%

Deferred loans and prepaymentsDeferred loans and prepayments $84.0 $84.0 $81.0 $81.0 -4%-4%

Total assetsTotal assets $3,178.7$3,178.7 $3,512.4$3,512.4 10%10%

N E T  W O R T H

Capital stockCapital stock $327.6 $327.6 $327.6 $327.6 0%0%

Legal reserveLegal reserve $12.3 $12.3 $14.9 $14.9 21%21%

Retained earningsRetained earnings $262.2 $262.2 $335.5 $335.5 28%28%

Annual resultsAnnual results $75.9 $75.9 $118.8 $118.8 57%57%

Earnings after assessing coverage instru-Earnings after assessing coverage instru-
mentsments

-$33.4 -$33.4 -$43.2 -$43.2 29%29%

Other comprehensive income itemsOther comprehensive income items $10.0 $10.0 $8.5 $8.5 -15%-15%

Total net worthTotal net worth $654.6 $654.6 $762.0 $762.0 16%16%

O T H E R  R E L E V A N T  D A T A

PortfolioPortfolio $3,268.8 $3,268.8 $3,664.6 $3,664.6 12%12%

ROE Return on EquityROE Return on Equity 11.6%11.6% 15.6%15.6% 34%34%

ROA Return on AssetsROA Return on Assets 2.0%2.0% 2.8%2.8% 40%40%

Capital / Assets, totalCapital / Assets, total 16.9%16.9% 17.7%17.7% 5%5%

CustomersCustomers 5,8185,818 6,4126,412 10%10%

Total portfolioTotal portfolio $3,179.3$3,179.3 $3,593.8$3,593.8 13%13%

EBITEBIT $38.9$38.9 $134.4 $134.4 246%246%

EmployeesEmployees 239239 226226 -5%-5%
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Operating 
Performance

FinBe
By the end of 2020, the income associated with financial ac-
tivities increased by 1.8%, and income from the credit portfo-
lio was maintained stable with levels achieved in 2019. This 
primary source of income represented 87.0% of total income, 
that is, $610.7 million pesos.

The credit placement for the year amounted to $4.48 billion 
pesos, where business loans were greater than the source of 
placement, amounting to 86% of the share, whereas lease 
placements were 14%. 

The total balance of the net portfolio for credit risk estimation 
dropped by 4.1%, that is, $161 million pesos, as compared to 
the previous year. This change in the volume of total portfolio 
was offset by a strategy consisting of not altering the active 
rate; this enabled FinBe to maintain income levels during the 
most critical months of the health contingency. 

The level of net financial liabilities, minus cash availability, 
represented an 8% reduction, in the amount of $231.2 mil-
lion pesos, which in net form represented 2.65 million pesos 
of indebtedness, some 1.4 times net worth. 

The financial margin, before preventive estimations, allowed 
for operation with practically 56.3% of income generated, 
thereby achieving 1.8% growth. This produced an availability 
of $395.5 million pesos to absorb expenses; in other words, 
13% more than the previous year.

Estimation represented 11.2% of total income, thus implying 
greater utilization that the year before, equivalent to 8.1%; 
This situation of creating reserves necessitated generating 
31.8% more than the amount for the previous year.

Operating results before taxes posted a 7.44 percentage point 
reduction due to the use of preventive estimations, which 
were placed in the amount of $136.7 million pesos. Of these 
estimations, that related to credit performance amounted to 
$79.3 million pesos; the additional utilization was associated 
with repossessed assets and other accounts receivable. 

The net result for the period was $54.3 million pesos, some 
47.8% less than the previous year. Despite being a year af-
fected by the pandemic, the results with income mainte-
nance generation, control over past-due accounts, and the 
soundness of preventive estimations generated, the results 
are deemed a success when considering initial expectations. 

The leasing segment placed $627 million pesos, resulting 
in 27.8% less than the previous year. This contributed $982 
million pesos to the value of the portfolio, equivalent to an 
increase of 2.6% over the previous year. The number of loans 
posted an increase of 4.9%. 

Regarding alliances, placements amounted to $1.28 billion 
pesos; in other words, 24.8% greater than the previous year. 
Its share in portfolio value was $473 million pesos, a 0.9% in-
crease over the year before. There was a 5.5% increase in the 
number of loans, that is, 1,585.

of total income 
was from the credit 
portfolio.

87.0%

$3
96

$3
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13%
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million pesos, the total 
amount generated by 
FinBe’s own operation 
was the amount utilized 
for necessary coverage 
due to possible losses 
from loans, repossessed 
assets, and other 
accounts receivable. 

$136.7 

The automotive segments placed $30 million pesos; a 92.3% 
reduction as compared to 2019. The contribution to portfolio 
value amounted to $239 million pesos, representing 34.5% 
less than the previous year, as well as a 25.4% reduction in 
the number of loans.

The business segment placed $2.53 billion pesos, some 68.6% 
more than in 2019; the contribution to portfolio value totaled 
$3.13 billion pesos, resulting in a 4.7% reduction. The number 
of loans amounted to 3,548, which is a reduction of 18.2%.
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ABC Leasing
In 2020, the total income for ABC Leasing totaled $780.2 million 
pesos, some 18% higher than that achieved by close of 2019.

ABC Leasing achieved an optimum control over expenses, 
and therefore operating expenses went from $222.6 million 
to $284.8 million, representing 27.9% more than the previ-
ous year. During the 2020 period, ABC Leasing recognized in 
its results for the period the labor obligations represented by 
the labor force, as a joint and several debtor for the amount 
of $20 million pesos.

The net results for the period were $118.8 million pesos, 
which is 56.6% greater than the previous year, which was 
placed in the amount of $75.9 million pesos, and which is 
equivalent to 79.2% of the profit goal forecasted for 2020.

Regarding preventive reserves, the organization closed 2020 
with $58.6 million pesos, an increase of only $4.9 million in the 
year. This highly positive result, despite the presence of the 
pandemic, was thanks to the concerted teamwork in contain-
ing portfolio deterioration and maintaining sound growth. 

Indebtedness for ABC Leasing consists primarily of securitiza-
tions. One of the main objectives of ABC Leasing in the short 
term is to evaluate other funding alternatives, with the goal 
of obtaining better financing conditions, reducing costs, and 
increasing margins. 

Financial leveraging with securitizations, calculated as lia-
bility with cost without securitizations among net worth, in-
creased from 2.1 times to 2.8 times.

The ROAA –Return on Average Assets– increased from 2.0% 
to 2.8% at the close of 2019 to the close of 2020, whereas 
ROAE –Return on Average Equity– increased from 11.6% to 
15.6% during the same period.

The financial margin underwent an increase of 42.7%, as 
compared to the previous period, amounting to $419.2 mil-
lion pesos.

16%

5%

79%

DEBT  COMPOS I T I ON 

Securitizations

Banking

Non-resource banking
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The capitalization index, calculated as net worth among total 
assets, went from 16.9% to 17.7%.

Total portfolio amounted to $5.94 billion a balance 13% 
greater than that posted by the close of 2019. PROCAAR 
contributed $2.83 billion pesos to the 2020 portfolio, whose 
amount represents 16% more than the previous year, where-
as Business SMEs had a share of $761.4 million, some 3% 
greater than the 2019 period. 

Placements amounted to $1.726 billion pesos, resulting in 
11.7% greater than the $1.54 billion pesos posted for 2019.

PROCAAR contributed with the placement of $1.35 billion pe-
sos, that is, 78% of total placements. This amount was 11.1% 
higher than the figures posted for 2019. There were 3,503 
units placed through PROCAAR. 

On the other hand, Business SMEs contributed with $374 mil-
lion to the total placement, which is equivalent to 21.7%. This 
amount represented a 13.7% increase over the amount for 
last year. 

ABC Leasing surpassed its 
placement goal for 2019 by 5%.

The number of agreements increased 12% over closing fig-
ures in Dec. 2019, going from 10,002 to 11,203. Under the 
PROCAAR heading, the number of agreements increased 
from 9,516 to 10,608, equivalent to an increase of 11%, 
whereas under Business SMEs, the total number of agree-
ments for 2020 was 595 compared to 486 during the previous 
year, which is an increase of 22%. 

48
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FinBe ABC Leasing

Historical performance for the portfolio 

2%

20% 16% 12% 10% 10% 5%21% 5% 4% 4% 4% 1%3%84%

84%19% 15% 16% 16% 11% 9% 6% 6%13% 2% 5% 5% 4% 3%

S E G M E N T AT I O N  B Y  A C T I V I T Y  A S  O F  D E C E M B E R  2 0 1 9  A N D  2 0 2 0

T O T A L  P O R T F O L I O  B A L A N C E T O T A L  P O R T F O L I O  B A L A N C E

S E G M E N T AT I O N  B Y  A C T I V I T Y  A S  O F  D E C E M B E R  2 0 1 9  A N D  2 0 2 0

2019 2019

2020 2020

2013 2014 2015 2016 2017 2018 2019 2020

2.
7%

6.
7%

5.
1%

6.
9%

5.
4%

4.
5% 4.

8% 5.
1%

$2,733

$130 $162
$204

$496

$1,090

$1,394
$1,594

$952

$2,996 $2,945

$3,501

$4,056
$3,965

$4,124

$3,847

2018 2019 2020

1.
8%

1.
6%

0.
6%

$1,916.3

$2,438.1

$2,832.4

$662.6

$741.2

$761.4

Figures in millions of pesos, at December of each year Figures in millions of pesos, at December of each year

Others

Automobile / Individual

Transportation

Cargo transportation in general

Wholesale raw materials 

Others

Professional and technical services

Commercial sector

Housing and construction

Automotive industry

Infrastructure and construction 

Hotels and restaurants

Leasing

Loans

Non-performing 
rate

PROCAAR

Business SMEs

Non-performing 
rate

Medical offices 

Other services in support of businesses

Printing and related industries
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Reason for Being
O U R
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Continuous 
Improvement
For Grupo Bepensa Financial Services Division, our custom-
ers are a priority, thus we seek to remain at the forefront in 
customer service and understanding, in addition to innova-
tion and technology.

In 2020, some of the sectors where our customers operate 
were affected by the health contingency. Within this context, 
our decision-making capacity and the ability to adapt to new 
situations allowed us to act efficiently and provide timely re-
sponse for our them.

One of the primary measures undertaken by both Compa-
nies was to adjust our customer support programs as per 
their different needs. In this context, rapport with them 
proved fundamental to understanding their situations and 
minimizing as much as possible the impact on their opera-
tions and our results.

Consequently, our Companies worked to identify those cus-
tomers needing support and to determine the timeliest lines of 
action for each case. Among them is the restructuring of agree-
ments to extend terms; in other words, the return on assets.

As a result, the first restructuring of agreements took place in 
April 2020, whereas the second restructuring took place in Au-
gust-September for those customers so requiring the same.

In addition to the above, the situation faced during the year 
necessitated further acceleration in path to digitization, opti-
mizing and automating our processes to become even more 
agile in our customer service and facilitating the work of our 
executives, including: 
• Reengineering to adapt and perform processes remotely 

and digitally.
• Reinforcing our kiosks in both Companies, which are 

tools needed to speed up access to certain internal and 
customer information by our executives. 

2020 was the year in 
which we implemented 
the 3Rs strategy: retain 

our customers, realize a 
profitable relationship 

with them, and recover our 
portfolio.

Profound knowledge of 
our customers, a close 
relationship, and top-
quality personalized service 
are what make FinBe and 
ABC Leasing distinctive 
from the rest.

• Updating ABC Contigo and consolidating FinBe Track, 
both of which are consultancy service apps that allow 
the customer to know the location of their vehicle at all 
times, in addition to finding key data quickly, among 
other actions. 

• Developing ABC Pocket and My FinBe apps, which al-
low customers to query information on current leasing 
agreements, the details on balances, payments made, 
account statements, and invoices, in addition to infor-
mation on their insurance policies. 

In addition to the above and with the purpose of adapting to 
the context as well as offering quality service, both Compa-
nies made improvements to the diverse processes and prod-
ucts, among which are: 

Approximately 1,500 
agreements were 

restructured in FinBe.

ABC Leasing 
customers requested 
support during the 
first six months of the 
contingency.

of them received it; 
that is, 15% of the 
portfolio.

1,353 

951

82 customers of  
ABC Leasing requested a 
second round of support 
to mitigate the effects 
of the pandemic, which 
consisted of a long-term 
restructuring; 47 of them 
received such, equivalent to 
0.73% of our portfolio. 
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FinBe ABC Leasing

A mobile app developed  
to verify customer identity through a mobile phone, 
a process that was previously done in person by the 

executives.

The PROCAAR® F   
was implemented.

Best practices adopted  
in the design of existing agreements with ABC Leasing.

By optimizing 
processes and 
procedures within 
FinBe en 2020, 
satisfactory results 
were achieved in 
placements made. 

Optimized Floor Plan  
–a product aimed at financing automotive display units– 

with the purpose of operating digitally.

Optimized processes 
such as analyzing and making decisions on the viability  

of loans or leases. 

Established restrictive activities 
to be able to identify sectors most impacted by the 
health contingency and who may access leasing or 
loans, providing specific profile conditions are met. 

Reinforcement of the  
credit analysis department,
to make resolution times more efficient. 

Adjusted policies and procedures  
within the Commercial and Collections departments.

“2020 was a complex 
year where we proved 
successful thanks to the 
strength of our Company 
and the attention we placed 
on developing end-to-end 
customer service and in 
consolidating our rapport 
with them. We are ready 
for 2021, a year of great 
expectations and hope.”

José Juan Vázquez
C E O 
F I N A N C I E R A  B E P E N S A

Designed project for digital signing  
of contracts to be implemented in 2021.

Adopting existing FinBe structures  
for loans aimed at SMEs and sole proprietorships. 

Permanent supervision of the  
status for each issue and,  

with special attention to restructuring, through weekly 
meeting among the Promotion, Collections, Risks, Legal, 

and Credit departments. 
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Quality  
Service

As part of our process of incorporating best practices, ABC 
Leasing shared its customer service experience and structure, 
replicating the Customer Service department at FinBe, whose 
implementation and development is scheduled for 2021.

The ABC Leasing Customer Service department is based on 
robust controls and optimum response times and an omni-
channel system. This has enabled an extended scoped, en-
hanced control over claims, agile response times, certainty, 
and satisfaction, as well as complementing direct customer 
service by channeling Company-level requests. 

In keeping with continuous improvement, our objectives for 
internal and external customer service for 2021:
• Continuously improving processes and systems 
• Reinforcing employee training 
• Motivating the entire work team
• Driving quality in service quality in all departments
• Mitigating risks by creating new departments, resulting 

from the integration process
• Reducing response times
• Making document support more efficient

Our commitment in FinBe is 
to implement and develop 
the Customer Service area 
throughout 2021.

requests received by 
ABC Leasing in 2020; 
100% were given 
service and 99.7% 
closed throughout 
the year.

8,997

“At ABC Leasing we are 
known for accompanying 
our customers and providing 
them with quality service. 
Despite the complexities 
of today, ABC Leasing has 
proven itself to be a Company 
with experience, innovative, 
able to face any challenge 
and, above all, always 
thinking of our customers, 
walking alongside them with 
a win-win vision.”

Viridiana Guerra
A S S T .  D I R E C T O R  F O R  
O P E R A T I O N S - C U S T O M E R  S E R V I C E
A B C  L E A S I N G

Day 0

Day 1

Day 2

Day 3

Day 4

Day >5

Invoicing

Operating collections

Terminations 

Logistics

Insurance

Customer service 

Resser

Control desk

Administrative collections

Damage

Promotion

Others*

23%

22%

13%10%

9%

6%

6%

2%

2%

2%3%

REQUESTS 
R E C E I V ED  I N  2 0 2 0

2%

4%10% 3%

1% 1%

1%

18%65%

67%

67%

8%

4%10%

5% 20%

16%

R E S P O N S E  T I M E  F O R  C L A I M S

OCTOBER

NOVEMBER

DECEMBER

* The heading of “Others” considers the Legal, Systems, 

Finance, Credit, Marketing, Funding, and Treasury 

departments. 

90% of responses on the 
average, per month, closing 

66% of requests on the same 
day received.
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Financial 
Education 

Do not let your Christmas bonus go up 
in smoke

An initiative having the purpose of providing advice on 
how to make use of this benefit the best way possible, 

emphasizing a prevention approach.

Do you pay a high price for your 
mistakes? 

With the purpose of promoting error identification in 
personal finance –like sufficient and precise information 

upon contracting a product, the absence expense 
planning and forgetting dates– and undertaking actions 

to avoid the loss of resources. 

Insuring your home
A campaign designed to raise user awareness on 
the benefits of protecting their assets in the light of 

unexpected events. 

Payroll loans: using them wisely 
A program whose purpose is to explain the characteristics 
and unique features that should be considered when 

obtaining loans of this type and avoiding negative effects 
on personal finances. 

Do you choose wisely?
A campaign meant to drive comparisons and analysis 
of information prior to obtaining a product or financial 

service, through a test. 

Exercise your rights
This initiative makes the user aware of the list of 

fundamental rights inherent to those who use financial 
services, as expressed int the Universal Declaration 

signed by Mexico in 2002, and promoted in their defense. 

Insurance over the phone 
This program raises awareness on information to be 
requested and features to take into account when 

contracting an insurance policy over the phone, as well as 
signs to watch for that can point to fraud.

FinBe
FinBe gave continuity to diversity through alliances with au-
thorities and civil society agencies, with the purpose of driving 
informed decisions among financial services users, so they can 
measure risks, and analyze them in the context of the different 
alternatives available in the market. 

FinBe is fully convinced that financial education is crucial to ac-
complishing the following:
• Fostering financial inclusion and enabling families to make 

the right financial decisions.
• Facilitating access to loans and non-banking funding 

sources by companies, thereby making optimum financial 
planning possible and which can be translated into greater 
growth.

• Improving investment and funding decisions.
• Stimulating competition by improving training for users to 

calculate risks and compare products.

ABC Leasing
ABC Leasing, despite not having the financial education pro-
gram required by the CNBV (the Mexican Banking and Securi-
ties Commission), CONDUSEF (the Mexican Commission for the 
Protection and Defense of Financial Services Users), or the BMV 
(the Mexican Stock Exchange), is committed to providing train-
ing sessions within the Company, covering subjects such as: 

In 2020, FinBe collaborated with CONDUSEF in executing 
lines of action related to financial education, and in 
disseminating information through the corporate site. 
These are among the campaigns developed throughout 
the year:

Risk Management and 
Administration Course  

Aimed at Commercial Department employees and 
others as well, geared to strengthening a culture of 
risk prevention and establishing measures to avoid 
an incidence of negative events that undermine the 

soundness and profitability of the Company.

Finance for Non-Finance  
Personnel Course

226 employees attended with the purpose of 
obtaining the basic concepts for strengthening 
personal financial situations and that of the 

business. 

of ABC Leasing personnel 
attended the course on 
“Finance for Non-Finance 
Personnel” in 2020.

100%
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Team
A  G R E A T

“Our employees are the 
driving force of FinBe. As 
a result, in 2020 we made 
efforts to keep everyone safe 
and at home, which has had 
a positive impact on their 
level of satisfaction and, as a 
result, on the positive results 
achieved by the Company.” 
Alondra Medina Cicero
A S S T .  D I R E C T O R  F O R  H U M A N  D E V E L O P M E N T

F I N A N C I E R A  B E P E N S A

Great Place to Work (GPTW®) certification in 2020:

in the Bepensa 
Financial Services 
Division; 4 points 

higher than the previous year. 

15 points higher than 
the previous year 
and 4 points more 

than the average for the financial 
services sector; this was the 9th 
consecutive year that certification 
was granted.

We scored ABC Leasing scored 

86 88
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Attracting the 
Best Talent

At Grupo Bepensa Financial Services Division we are known 
for having a diverse and committed work team, whose work 
was key to achieving optimum results, despite the adverse 
situation faced in 2020.

In keeping with the integration strategy between FinBe and 
ABC Leasing, throughout 2020 we focused our efforts on 
making the talent management strategy more efficient and 
adjusting and standardizing certain processes. The primary 
change lies in providing support for both companies by the 
Grupo Bepensa Shared Services Center, with the purpose of 
complying with Corporate guidelines; maintaining an open 
channel of communication with candidates; ensuring the 
talent attraction process meets the needs of each Company; 
and greater connection by the candidates with Bepensa cul-
ture. All this will directly impact optimum talent retention. 

Having Grupo Bepensa Shared Services Center as support 
during the recruitment and selection phases has influenced 
certain decisions, such as having new employees included 
in the FinBe payroll right from the beginning; that interviews 
with leaders be conducted based on key or guideline ques-
tions; and that leaders provide feedback on the strengths 
and opportunities of the candidates with regards to meeting 
the right profiles. This enables candidates to have a cultural 
feed, identifying those who did not fill vacancy requirements 
and that, due to their aptitudes and capabilities, can remain 
in the pool for future positions. 

Based on Net Promoter Score (NPS) results for the previous 
year, in 2020 FinBe also reviewed the onboarding process so 
as to optimize the same. Among adjustments made are: 
• Improving presentation and quality of information pro-

vided to new employees. 

• Reinforcing information provided during onboarding, 
through emails with links so the employees may consult 
specific processes.

• Disseminating informative bulletins with new employee 
data so the rest of the team may meet and identify the 
assigned department, thereby making the onboarding 
process easier. 

• Welcoming of new employees in Coordinator and Man-
agerial positions by organization leaders, which due to 
the health contingency were done via virtual media. 

Regarding ABC Leasing, the human capital management 
strategy focused on continuity for processes in keeping with 
adapting to home-office work. Certain adjustments had to be 
made so hiring during the year complied with remote work 
conditions, including newly-hired talent evaluations, con-
tractual matters, accompaniment during onboarding, and 
computer equipment. 

ABC Leasing ranked 67 out 
of 121 companies evaluated 
under Top Companies by 
Super Empresas Expansión 
2020. In keeping with the integration process between FinBe and 

ABC Leasing, we worked on standardizing headcount struc-
tures. Consequently, we performed an evaluation process is-
sued by the Grupo Bepensa Shared Services Center, enabling 
us to have greater and better visibility of talent retention. 

This analysis consists of mapping talent, which in a transpar-
ent manner we define two variables: potential and perfor-
mance. In terms of results collected, we defined profiles that 
are part of the structure. In addition, we sustained conversa-
tions with evaluated employees, with goal of knowing their 
intention, or not, to remain in the organization, their satisfac-
tion level regarding their assigned department, or if they are 
interested in moving to a different one. 

Based on this strategy and even despite a complex scenario 
stemming from the COVID-19 pandemic, we achieved turn-
over stability in terms of retention. At FinBe, in addition to dis-
missals for reasons of performance, there was no reduction in 
headcount, whereas in ABC Leasing, the structure underwent 
a slight contraction, managing to retain leaders and talent in 
key positions. 

52%

48%

BREAKDOWN  O F  G F 
B EP ENSA  H E ADCOUNT, 

P ER  G ENDER

Women

Men

FinBe 
employees; 
55% men and 
45% women.

263
ABC Leasing 
employees; 49% 
men and 51% 
women.

226

ABC Leasing has an intern 
and practitioner program, 
a source of attraction 
of new talent that seeks 
development as of entry-
level positions.

64 652020 Annual ReportFinBe + ABC Leasing



Driving Talent

During 2020, the Grupo Bepensa Financial Services Division 
provided 100% training with the virtual mode and, to guar-
antee total effectiveness, some workshops and courses were 
adapted. 

As of these adjustments, FinBe was able to provide continu-
ity to programs scheduled for the talent management cycle. 

On the other hand, ABC Leasing increased employee train-
ing, supplementing its training offering, incorporating the 
e-learning platform from Grupo Bepensa, conducting needs 
analysis to adapt to the new reality.

In both companies, training is based on four pillars or catego-
ries: institutional, technical, specialized, and regulatory.

Training 

I N S T I T U T I O N A L  T R A I N I N G

The objective is to develop the basic know-how and mindset 
to be part of GF Bepensa Financial Services Division, in addi-
tion to strengthening the values and basic principles promot-
ed by the Group, from the hiring of new employees and during 
their career in the subsidiaries.

To facilitate and optimize the onboarding process, Human De-
velopment at FinBe decided to complement the training pro-
cess, gathering the recently-hired personnel and establishing 
training plans that go from the general to the particular:
• The first thing is to hold sessions with leaders of all de-

partments of the Company to guarantee that employees 
have an overall vision of the procedures. 

• Upon finishing these meetings, the department leader 
where each new hire works makes sure that the latter 
completes the specific training for each department and 
position.

In keeping with Grupo Bepensa guidelines, during 2020 we 
continued reinforcing the alignment process for culture and 
organizational competencies.

of all employees 
participate in the 
talent management 
cycle. 

of ABC Leasing 
personnel participated 
in the alignment 
of culture and 
organizational 
competencies.

employees from ABC 
Leasing participated in 
institutional training; 
1,049 training hours.

pesos invested by ABC Leasing in 
employee training.

100%

of FinBe personnel 
participated in the 
alignment process 
of cultural and 
organizational 
competencies.

100% 69% 409 

$118,337 

“It is very important to us 
that our employees have the 
certainty that in ABC Leasing 
there are development plans 
for their lives and their careers; 
that they are taken into 
account in the organizational 
structure, which progresses 
and adapts to this new reality. 
Our employees are essential to 
execution and transition.”

Gabriel González
M A N A G E R  F O R  H U M A N  C A P I T A L 
A B C  L E A S I N G

FinBe worked on opportunities identified in the diagnostic 
tool applied last year, reinforcing culture and opportunities 
focused on leadership and fostering the establishment and 
execution of a development plan. 

As a result of the integration, the ABC Leasing leadership mod-
el is in the process of transitioning to the culture and organi-
zational model of Grupo Bepensa; said action is scheduled 
to finish in 2021. Among the departments participating in the 
alignment of competencies in 2020 are: Compliance, Admin-
istration and Finance, Operational Portfolio or Collections, IT, 
and Controllership.

In addition to onboarding and the focus on leadership, the 
following institutional training subjects were covered in ABC 
Leasing: fighting the pandemic and driving the economy; mo-
tivation; career and personal planning; and risk management.
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T E C H N I C A L  T R A I N I N G

FinBe maintained technical training so as to offer the tools 
needed to employees and to reinforce knowledge of our 
products. 

Together with the national directors, the leasing course was 
defined and offered to the Commercial department. 

In addition, FinBe honored its commitment to have a certi-
fication log for positions in the automotive segment, there-
by emphasizing new hires. This was online training so that 
upon joining the Company, the newly-hired employees may 
become familiar with the commercial process, customer 
types and profiles, how to approach them, types of contracts, 
among many other important subjects.

The importance lies in ensuring that executives have access 
to training sites at all times, from all locations, to be able to 
consult diverse resources, thereby facilitating completion of 
instruction during the first three months in FinBe; upon com-
pleting the module, the employees must pass an evaluation 
to guarantee the effectiveness of the training and to obtain 
the position certificate. 

This helps contribute to employee retention, as it provides the 
tools needed to facilitate operations from the loan analysis 
process to placement. The goal for 2021 in Fin Be is to use a 
certification log for the business segment. 

ABC Leasing also offered technical training in diverse fields 
such as risk management, optimization of network connectiv-
ity for the Company and for marketing purposes.

S P E C I A L I Z E D  T R A I N I N G

Several specialized Riskmathics courses were held at FinBe, 
among which was “Fighting the pandemic and driving the 
economy”, with the participation of top executives.

FinBe gave continuity of the Incident Management and Crisis 
Resolution (IMCR) course, which was strategically executed 
and, which centered on the response plan for the health con-
tingency and tropical storms or hurricanes. It was provided for 
all leaders who are part of the IMCR committee.

Among the subjects covered by ABC Leasing in specialized 
training: customers service and attention; risk management; 
tax, accounting and financial matters; and processes regard-
ing talent management, quality, and compliance.

Driving professional growth for the team is essential in both 
subsidiaries, and therefore FinBe and ABC Leasing supported 
their employees in 2020 so they could attend higher-learning 
courses through the Continuing Education program.

employees from 
the FinBe salesforce 
benefited from the 
leasing course; 1,440 
training hours.

FinBe leaders 
were trained in the 
specialized course 
given by Riskmathics; 
2,400 hours of 
training.

90

40
FinBe implemented 
the certification log for 
automotive positions; in 
2021 it will be replicated 
throughout the business 
segment.ABC Leasing 

employees received 
technical training; 120 

training hours.

10

leaders trained in 
IMCR; 180 hours of 

training.

20

ABC Leasing 
employees received 
specialized training; 
4,274 training hours.

256

employees received 
support for their 
Higher Education 

classes; 2 were from 
FinBe and 5 from  

ABC Leasing.

7 

employees received 
support to attend 

post-graduate studies; 
4 from FinBe and 2 
from ABC Leasing.

6
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R E G U L AT O R Y  T R A I N I N G

FinBe and ABC Leasing completed their respective regulato-
ry program on Anti-Money Laundering (AML) and Financing 
Terrorism (FT).

For FinBe, this was reinforced and increased the man-hour 
training to 10 hours per employee, that is, the duration was in-
creased by 66.7%, as compared to last year. This course must 
be completed by all personnel to obtain annual certification. 

hours of training in 
AML/FT in 2020.

ABC Leasing leaders 
were evaluated through 
a pilot program with 
the Grupo Bepensa 
talent management 
system, during 2020.

2,630 
44

of FinBe employees 
attended the AML/FT 
program and obtained 
certification. 

100%

of FinBe personnel 
was evaluated in the 
Induvial Development 
Plan.

100%

of ABC Leasing 
personnel was 
evaluated within  
the IDP.

4% 

of FinBe personnel 
participated in the 
Annual Performance 
Evaluation; 36% were 
evaluated through the 
360º Program and 64% 
by their leaders.

100%

of ABC Leasing 
personnel was 
evaluated through the 
360º Program by their 
leaders.

16% 

of FinBe and  
ABC Leasing leaders 
completed the 
training required, as 
per NOM-035.

100%
of FinBe and  
ABC Leasing 
employees were 
certified in the course 
“Prevention of 
COVID-19”, given  
by the IMSS.

100%

ABC Leasing also offered different courses regarding An-
ti-Money Laundering legislation and that of preventing opera-
tions with illicitly gained resources and the financing of terror-
ism for vulnerable activities. 

Within the framework of the health contingency, both com-
panies established the training required pursuant to Mexican 
standard NOM-035-STPS-2018 and as per the Mexican Insti-
tute for Social Security (IMSS).

In keeping with Grupo Bepensa guidelines, The Financial 
Services Division is firmly committed to continuous improve-
ment; therefore, our subsidiaries have the optimum tools 
needed to evaluate individual and collective performance, 
thus identifying opportunities and using them in benefit of 
our organization. 

FinBe continued with the Individual Development Plan and 
the Annual Performance Evaluation Plan, in which all person-
nel was involved. 

By the end of 2020, ABC Leasing joined in the GF Bepensa 
evaluations of the IDP (Individual Development Plan) and the 
360 Program (RADAR) to assess performance based on the 
leadership model. 

As of 2017, ABC Leasing has a formal process to evaluate em-
ployee performance in leadership positions, tied to annual 
compensation. This entails evaluating the individual contri-
bution of each person in the organization under a cascading 
system, from the CEO to managers. 

Effectiveness
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In keeping with Grupo Bepensa guidelines, during the sec-
ond half of the year ABC Leasing conducted a pilot program 
to evaluate HR performance, based on the GF Bepensa talent 
management system. 

Likewise, the Net Promoter Score (NPS) continued to be a 
key indicator for FinBe because this methodology evaluates 
the execution style of certain aptitudes such as service and 
attention. As per the results, each department must define 
an action plan that approaches the issues to be optimized, 
some of which were incorporated into the IDP, to ensure en-
hanced performance. 

In this manner, in 2020 all departments tended to the areas 
of opportunity identified when measuring the NPS for the 
prior year, and the purpose is to work on the new findings 
during 2021.

In 2021, ABC Leasing will begin 
performance evaluations in 
keeping with the GF Bepensa talent 
management system, with two phases:

P H A S E  I

P H A S E  I I

Period: First half of 2021

Aimed at:
• CEO
• Deputy General Managers
• Directors 
• Asst. Managers 
• Management

Period: Second half of 2021

Aimed at:
• Supervisors 
• Dept Heads
• Coordinators

internal NPS for 
Human Development 
at FinBe in 2020; +3.3 
points over the score 
for the previous year.

91.2
Even though the Financial Services Division already had dif-
ferent tools that enabled the optimization of our work, the 
health contingency compelled us to speed up the adoption 
and use of certain additional instruments. Within this con-
text, the use of new information technologies was crucial to 
achieving the positive results with which we closed the year. 

Consequently, FinBe installed a virtual private network (VPN) 
so the entire team could work from home. Moreover, this fa-
cilitated commercial work, implemented online price quot-
ers, and other tools aimed at serving agencies and customers 
online. 

Communication 

IT departments for FinBe and  
ABC Leasing provided 
multifunctional tools for the 
salesforce, to facilitate their work in 
this new normality.

In 2020, communication with the FinBe and ABC Leasing 
teams was crucial, both to monitor the work process as well 
as to maintain all informed on the following measures to be 
undertaken during the integration of both companies; and 
regarding official provisions and updates on the pandemic.
 
It was precisely within this context that disseminated general 
communication, in addition to offering ad hoc virtual talks 
on subjects of prevention, health promotion, time manage-
ment, tips, and others.

Moreover, there were Town Hall meetings with the purpose 
of aligning commercial departments regarding a single ob-
jective and sales practices.
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Comprehensive 
well-being

In keeping with the culture of prevention that characterizes 
us in the GF Bepensa Financial Services, we immediately 
adapted 100% of FinBe and ABC Leasing offices and branch-
es to meet health requirements and signage specified by the 
authorities. 

At FinBe and ABC Leasing, our employees registered with the 
Bepensa health app with the purpose of identifying cases of 
vulnerability, and provide the proper treatment. Prior to this 
registration, to monitor the health of our employees, ABC 
Leasing provided medical checkups for employees through 
a weekly electronic questionnaire. 

Even if everyone was working under a home office setup 
since March, they had the choice to be on call if necessary; 
in this manner, the offices and branches have all safety mea-
sures, in addition to facemasks and antibacterial gel to all our 
employees. 

Health & Safety

Stemming from the health emergency, our priority in 2020 
was to guarantee the well-being of our employees; in addi-
tion to quickly and efficiently putting home-office work into 
practice, we undertook different measures to implement the 
best possible working conditions.

In the case of ABC Leasing, even though all personnel worked 
from home since March, the Company adapted work spaces 
in keeping with health protocols and kept the workers in-
formed so they could prepare for the moment of returning to 
their activities under the new normality. 

Close to 45% of ABC Leasing personnel must work face-to-
face and therefore, when they went back to work, the Com-
pany provided these employees with health kits consisting of 
facemasks, face shields, and antibacterial gel. 

In addition, ABC Leasing has Civil Protection brigades, whose 
members are trained to respond correctly to any emergen-
cy. In 2020, live training was suspended; however, process 
reviews continued to ensure legal compliance and refresher 
courses for brigade members. 

FinBe received 10 visits 
from the authorities in 

2020, to verify health 
measures and Civil 
Protection; in all of 

them, the results were 
satisfactory. 

FinBe created a regulation 
regarding office access, 
with the purpose of 
reinforcing health and 
safety measures at all work 
centers.

Anáhuac-FinBe 2020 Race

In 2020, there was continuity given to the fostering 
of healthy lifestyles, through the XI edition of the 
Anáhuac-FinBe race. 

Some 500 people participated, including the gener-
al public, the Anáhuac and FinBe communities, and 
employees from ABC Leasing who participated for the 
first time. 

participants in the 
Anáhuac-FinBe Race  
of 2020.

500
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S A L A R I E S  A N D  C O M P E N S AT I O N S 

FinBe accomplished ahead of time the objective set for 2021 
regarding the mapping of compensation programs, so as to 
improve them. In addition to identifying them, in 2020 docu-
mentation, transformation, implementation and execution of 
payments took place, as per the new program. 

As motivation for Commercial department employees, and to 
make the collection of their commission payments feasible, 
during the last two months of the year, FinBe rendered support 
by reducing the placement goal of 80% to 60%.

A D D I T I O N A L  B E N E F I T S

With the purpose of reinforcing the emotional wages of the 
employees, together with fringe benefits higher than those de-
termined by law –food coupons, punctuality bonus, Christmas 
bonus, more vacation days than those established under the 
law, and the savings fund– FinBe and ABC Leasing offer a wide 
range of additional benefits. 

Therefore, in the pursuit of proper conditions so employees 
may best perform their activities while working at home, FinBe 
and ABC Leasing established new initiatives, gave continuity 
to some of them, and even adjusted some other so as to share 
best practices in the field of work-life balance. 

Quality of Life 

It should be noted that 
FinBe and ABC Leasing did 
not have wage solidarity 
during 2020.

Close to $163.5 million pesos invested by 
ABC Leasing in wages and benefits granted 
to employees.

Grupo Bepensa Financial 
Services Division has a 
wide range of benefits 

whose purpose is to have 
a positive impact on the 

emotional stability of our 
employees. 

Take your chair home
This program was conducted nationwide by FinBe and ABC 
Leasing, which entails offering employees the opportunity to 

take their office chairs home, as these are ergonomic. 

Virtual chats
In the hopes of maintain a proper balance in light of 

psychosocial effects caused by isolation, working remotely, 
and anxiety over the pandemic itself, FinBe and ABC Leasing 
offered virtual talks on motivation and emotional health for 

its employees. 

Virtual delivery of recognitions 
FinBe held a virtual session to recognize the performance 
and/or seniority of employees. Moreover, the delivery of 
awards was conducted, taking them to the house of the 

recipient. 

Portable desks
Both FinBe and ABC Leasing financed 50% of the purchase of 
this sort of office furniture by those employees interested in 
this, who in turn contributed the remaining 50% via payroll 

deduction.

Happy Friday / Short workday 
This initiative, meant to facilitate work-life balance, existed 
before in both companies and was known as “Happy Friday” 
–every third Friday of the month in FinBe; and as Short 

Workday every Friday at ABC Leasing.
In 2020, both companies changed this best practice such 
that, every Friday –with the exception of the last Friday of 

the month– the workday is performed with an uninterrupted 
schedule during the week so that on Friday people could 

leave work earlier than usual.

Major Medical Expenses
One of the most important benefits for FinBe and ABC 

Leasing employees in 2020, especially due to the situation 
experienced, entails an instrument that reinforces the 

culture of prevention. The added value during this year was 
advice for employees by the broker and the corporate-level 

physician regarding the proper use of the policy.

Awards for Heroes in…
Program developed by ABC Leasing to foster recognition at 
all levels of the organization. In this, employees nominate 
the colleagues who have met the specific requirements for 

each category so they may be recognized. 

Virtual Christmas Celebration
FinBe and ABC Leasing celebrated events at the end of the 
year, via virtual means, nationwide, with the purpose of 
having a positive impact on the spirits of their employees. 
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Moreover, FinBe and ABC Leasing 
have other initiatives that, due to the 
contingency, were only functional 
during the first months of 2020; 
among them are:

To guarantee full compliance with 
standard NOM-035, FinBe and  
ABC Leasing provided specific training for 
personnel in general and for their leaders. 

In addition to helping employees have the best working con-
ditions at work, the series of initiatives mentioned helped fa-
vor compliance with provisions set forth under the recently 
created standard NOM-035-STPS-2018, psychosocial risk fac-
tors on the job; and identification, analysis and prevention of 
said factors. 

At the corporate level –that is, Grupo Bepensa– we have a phy-
sician who identifies cases that lead to possible psychosocial 
risks, conducts follow-up, and channels to the proper care. In 
this sense, the objectives for the Division in 2021 are:
• Correlating the cases identified as psychosocial risk fac-

tors by those in charge of the medical department at the 
divisional and corporate levels, so they can timely chan-
neled with a specialist from the Psychology Clinic. 

• Consolidating the joint work among those in charge of the 
medical and psychology departments, for proper identifi-
cation of the needs of the work team. 

Breastfeeding rooms
Located in the FinBe offices of Mérida. They consist of safe 
and suitable space that contribute to the comprehensive 

wellness of working mothers and infant nutrition.

Appointments with specialists
 ABC Leasing employees can consult with specialists in 

Psychology and Nutrition. In late 2020, appointments with 
the psychologist were resumed through virtual means, and 
the same method is system is planned for appointments 

with the nutritionist.

Organizational breakfast
Conducted once a month by ABC Leasing, with the 
participation of 100% of the employees. The goal is to 

represent one more channel for maintaining the entire work 
team informed on any organizational change. 

Pamper Me Day
An ABC Leasing initiative wherein once a month the 

employees may receive relaxing 15-minute massages at the 
workplace.

Agreements
All FinBe employees and, recently, those of ABC Leasing 
have the right to benefits granted by agreements with 
Beneplus, whereby personnel will be granted the benefit 
of acquiring Dental insurance plans, funeral insurance, and 
home insurance. In addition, ABC Leasing has membership 

in gyms. 

Healthy snacking 
An initiative from ABC Leasing to encourage healthy 

lifestyles at work. 
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Responsibility 
S O C I A L

Grupo Bepensa Financial 
Services Division ratified our 

commitment to generating 
volume for all stakeholders, 

maintaining a comprehensive 
focus in benefit of society 
and the environment, in 

line with the essence of our 
organization. 
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Equal  
Opportunities

Socially 
Responsible 
Enterprises

GF Bepensa continues to reinforce our commitment to 
equality, respect, tolerance and non-discrimination, thus we 
vehemently reject any type of distinction based on gender; 
age, ethnic origin; nationality; disabilities; social, econom-
ic or health conditions; religion; ideology; preferences; civil 
status; or any other reason that may violate the freedom or 
rights of anyone.

47% and 100% of FinBe and ABC Leasing 
personnel, respectively, attended the 
Work Inclusion-Human Rights workshop 
offered by Grupo Bepensa.

To reinforce the knowledge of our employees in subjects con-
cerning diversity and inclusion, in 2020 FinBe and ABC Leas-
ing participated in the Work Inclusion-Human Rights work-
shop offered by Grupo Bepensa.

During 2020, FinBe managed to retain three employees with 
disabilities who are part of their team; two of them have hear-
ing challenges and one has intellectual disability.

ABC Leasing was able to hire a little person in the Custom-
er Service area; with the purpose of ensuring access to the 
workplace when activities were conducted at the office, cer-
tain reasonable adjustments were performed.

In both cases, the work teams had their awareness raised so as 
to facilitate communication, empathy, comradeship, support, 
and solidarity, thereby generating the ideal conditions for and 
optimum organizational climate and effective teamwork.

ABC Leasing employees 
participated in the 
workshop sessions on 
“Sensitivity Awareness 
for a Culture of 
Disability”.

149

employees 
with disabilities 
continue working 
as part of FinBe.

3
employee with 
disability is part 
of ABC Leasing.

1
Grupo Bepensa Financial Division seeks to implement the 
best practices surrounding five fundamental pillars: Social Re-
sponsibility Management, Business Ethics, Quality of Life on 
the Job, Community Ties, and Environmental Conservation. 

This outlook made us recipients of the ESR® award (Socially 
Responsible Enterprise) for the 12th consecutive year, grant-
ed by CEMEFI (the Mexican Center for Philanthropy) and 
AliaRSE (the Alliance for Social Responsibility). 

ABC Leasing was also given the ESR® award for the 11th con-
secutive year under the category of SMEs (Small and Medi-
um-Sized Enterprises). As of 2021, the organization will con-
tribute with the application of GF Bepensa Financial Services 
Division. 

GF Bepensa Financial 
Services Division received 
the ESR® award for the 12th 
consecutive year.

ABC Leasing received the 
ESR® award for the 11th 
consecutive year.
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During 2020, the Financial Services Division continues with 
virtual participation with Grupo Bepensa in support of sever-
al causes, including the following:

B É C A L O S
Volunteer donation by our employees. 

R E G A L O V E
An initiative created by the Bepensa 
Foundation in 2018, for making do-
nations charged to a credit card, from 
home. Its purpose is to render support 
during contingencies and demonstrate 
solidarity with communities affected. 

In 2020, our Division contributed with 
a voluntary donation from our employ-
ees, whereas the Bepensa Foundation 
matched the amount collected.

Moreover, through Regalove, we con-
ducted several in-kind donation cam-
paigns, primarily benefiting the health 
sector with medical equipment. 

Given the atypical circumstances faced throughout 
2020, FinBe was a remote participant in volunteerism 
activities organized by Bepensa Foundation:

R E Y E S  A  T O D O  M O T O R
Consisted of a fund drive for AMANC 
(the Mexican Association for Children 
with Cancer), throughout different 
states in Mexico. 

S E R  G R A N D E 
S C H O L A R S H I P
This entails awarding scholarships 
to grade school children of scarce re-
sources, having outstanding grades, 
and who are at risk of having to leave 
school. This is through the voluntary 
donations of our employees. 

For both initiatives, the Bepensa Foundation 
matched the amounts collected.

FinBe ABC Leasing
Moreover, during the fourth quarter of 2020, ABC Leasing ac-
quired three oxygen concentration devices to be made avail-
able for whomever needed it, primarily benefiting employee 
family members. With this aim, the Company created a pro-
cedure for establishing which piece of equipment would be 
on loan to those whose doctors prescribed its use. 

Close to 30 people 
benefited from loans on 
oxygen concentration 
equipment conducted 
by ABC Leasing during 
the fourth quarter  
of 2020.

beneficiaries of 
actions in which  
ABC Leasing 
participated during 
2020.

ABC Leasing 
volunteers 
participated in  
these actions.

50 

20 

Community 
Support

In early 2020, ABC Leasing was able to conduct live activ-
ities, such as visits to senior citizen homes, and orphan-
ages. However, during earlier months, the Company par-
ticipated in three campaigns:

U N I T E D  F O R  T A B A S CO
An assistance program deployed along the 
Yucatan peninsula in benefit of families af-
fected by flooding in the state of Tabasco. 
Bepensa Foundation participated by open-
ing an account to receive funds and then 
match the amount collected.

R E Y E S  A  T O D O  M O T O R
A Bepensa Automotive initiative for chil-
dren in poor families, on the eve of the ar-
rival of the Magi. 

S U P P O R T  F O R  T H E 
C A B A Ñ A S  O R P H A N A G E
An institution located in the state of Jalis-
co, devoted to comprehensive care for 
boys, girls, and teenagers living in tenuous 
circumstances, the support given by ABC 
Leasing consisted of donating food items.
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Management Team
T O P

José María Casares Cámara

G F  B E P E N S A

Carlos H.  
González Maynez

José Juan  
Vázquez Basaldúa

Luis A. Arrieta

F I N B E
A D M I N I S T R AT I O N  A N D 
F I N A N C I A L  O P E R AT I O N

A B C  L E A S I N G

Risks

Legal

Commercial

Human Development

Controllership

Financial Planning

Compliance

Information Technology

Operation and customer support

Risks

Legal

Commercial

Human Development

Marketing
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D I V I S I O N A L  D I R E C T O R ,  F I N A N C I A L 
S E R V I C E S

Carlos González Maynez

Raúl Moreno Vázquez
L O A N  A S S E S S M E N T 
A S S I S T A N T  D I R E C T O R

Francisco Massa Euán
P O R T F O L I O  R E C O V E R Y 
A S S I S T A N T  D I R E C T O R

Víctor Ballesteros Gómez
R I S K S  A S S I S T A N T 
D I R E C T O R

Rodrigo Álvarez Sosa
R E G U L AT I O N S  A N D 
F O L L OW - U P  A S S I S T A N T 
D I R E C T O R

Arturo José Peña Suárez
S T R AT E G I C  A L L I A N C E S 
A S S I S T A N T  D I R E C T O R

Alexei Andrei Pacheco Alpuche
A U TO M O T I V E  S E G M E N T 
A S S I S T A N T  D I R E C T O R

Benjamín Barrón Boeta
I N T E R N A L  C O N T R O L 
M A N A G E RReyna Yolanda Rodríguez Cortés

B U S I N E S S  S E G M E N T  S O U T H E R N 
R E G I O N  A S S I S T A N T  D I R E C T O R

María Guadalupe Brito Aguilar
L E A S I N G  A S S I S T A N T  D I R E C T O R

Carlos Oswaldo Cruz Robledo
P R O D U C T  M A N A G E R

Mayanin Pacheco Cobos

Daniel  
Hernández García

Carlos  
Yañez de la Rosa

Carlos  
Ríos Trejo

Gabriela  
Llanes Chan

Elvira  
Zambrano

Isabel  
Bolio Montero

Alondra  
Medina Cicero

D I R E C T O R ’ S  A S S I S T A N T

D I R E C T O R  O F  R I S K S

CO M M E R C I A L  A U T O M O T I V E 
D E P A R T M E N T

CO M M E R C I A L  B U S I N E S S 
D E P A R T M E N T

D I R E C T O R  O F 
A D M I N I S T R AT I O N  A N D 

F I N A N C E

CO M P T R O L L E R  O F F I C E

CO M P L I A N C E  A S S I S T A N T 
D I R E C T O R

H U M A N  D E V E L O P M E N T 
A S S I S T A N T  D I R E C T O R

Karla Alejandra  
García Landero

O C C U PAT I O N A L  H E A LT H 
A N D  S A F E T Y  D E P A R T M E N T

Eduardo Alcocer Rosado
I T  M A N A G E R

David González Loeza
D E V E L O P M E N T  F U N D S 
M A N A G E R

Fernando Chi Aguilar
C O M P L I A N C E 
D E PA R T M E N T

Kelly Yesenia Farfán Castillo
P O R T F O L I O  O P E R AT I O N 
A R E A

José Juan  
Vázquez*
D I R E C T O R  O F 
O P E R AT I O N S

*FinBe’s Chief Executive Officer
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C E O

Luis A. Arrieta

Hugo Orozco  
D I R E C T O R  O F  P R O C A A R 
P R O M O T I O N

Carlos Sierra 
D I R E C T O R  F O R  S M E S

Anabel García
A S S T.  D I R E C T O R  F O R 
C O L L E C T I O N S ,  M A N A G E M E N T 
A N D  F O L L OW - U P

Viridiana Guerra
A S S T.  D I R E C T O R  O F 
O P E R AT I O N S  A N D 
C U S T O M E R  S E R V I C E

Iván Castillo
A S S T.  D I R E C T O R 
O F  S P E C I A L 
R E C O V E R Y

Sara Ureña
M A N A G E R  F O R 
M A R K E T I N G  A N D 
C O M M U N I C AT I O N 

Gabriel González
M A N A G E R  O F  H U M A N 
C A P I T A L

Benjamín De Dios

Mauricio  
Almagro del Valle

D E P U T Y  G E N E R A L  M A N A G E R

D E P U T Y  G E N E R A L  M A N A G E R 
F O R  R I S K S

D E P U T Y  G E N E R A L  M A N A G E R 
F O R  T E C H N O LO G Y, 
O P E R AT I O N S  A N D 

P R O C E S S E S

L E G A L  D I R E C T O R 

Abraham Robledo
D I R E C T O R  O F  F U N D I N G 

A N D  T R E A S U R Y 

Gabriela Llanes
D I R E C T O R  O F 

A D M I N I S T R AT I O N  A N D 
F I N A N C E 

Enrique Murillo
D I R E C T I O N  O F  N O N -
P E R F O R M I N G  A S S E T S 

Luis Héctor Aguilar 
N AT I O N A L  C O M M E R C I A L 

D I R E C T O R

Franco Cuesta
D I R E C T O R  O F  C R E D I T

Genaro García 
D I R E C T O R  O F  I T
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C O N T A C T

Financiera Bepensa,  

S.A. de C.V. SOFOM E.R.

Calle 56B, No. 452 por 11 & 13,
PC 97100, Merida, Yucatan, Mexico

01 800 1-FINBE-1 (1-34623-1)

Abril Abigail Sonda Burgos
aasondab@bepensa.com

(+52 999) 940 6770, ext. 2318

Website: http://www.finbe.com.mx
@FinBepensa
@FinBepensa
@finbeoficial

AB&C Leasing de México,  

S.A.P.I. de C.V.

Av. Circunvalación #1471, 6th Floor
Col. Lomas del Country, CP 44637
Guadalajara, Jalisco, Mexico

(+52 33) 3563 8383 o 01 800 263 1414

Abraham Robledo
arobledo@abcleasing.com.mx
(+52 33) 3001 6450

Website: www.abcleasing.com.mx
@ABCLeasingdeMexicoSAPIdeCV
@ABCLeasing
@abc.leasingmx

The report herein may include forecasts or statements for the future that imply risks and uncertainty. Words such as, “estimate”, “pro-
ject”, “plans”, “possibly”, “expected”, “anticipated” “intention” and similar expressions should be taken only to mean foreseeable pos-
sibilities or estimates. FinBe warns its readers that statements or estimations in this document, or those conducted by FinBe manage-
ment, are wholly subject to risks and uncertainty that may undergo changes in terms of different factors not under the control of FinBe. 
Future estimations are a reflection of judgment calls by FinBe at the date of the document herein, and FinBe reserves the right to update 
statements made in this document or stemming from the same, when deemed pertinent. Past or present performance by FinBe is not 

a guarantee of future performance. 


